Enrollment shows its
historical trends by product
and health plan. It provides
enrollment information by
region and compares the
actual enrollment with the
projected one.

Cash Flow presents cash
outflow on a weekly and
monthly basis by different
components of expense. It
compares cash outflow to the
budgeted cash flow and
provides historical data.

Expense compares your
organization’s actual
experience with the budget
cash and per member per
month (PMPM) basis for each
of the expense components.
Further details are available
comparing claims by specialty,
specialty cap, PCP cap and
overall administrative
expenses. The historical trends
are compared by specialty.

Utilization and Operational
Reports identify deficiencies
in managing members’ health
and reaching periodical goals.
Customized reports empower
management to deal with daily
challenges and provide cost-
effective and quality care.

To effectively manage health care organization, a superb information
and reporting system is needed. That is why we created g.Analytics.

Starting with the customized Dashboard that summarizes company’s
overall performance, g.Analytics features: Enrollment, Cash Flow,
Expense and Reporting module to provide operational and financial
details. To better support decision making, g.Analytics superimposes
current data over their historical and projected values.

Home Membership Bed Days Expense Miscellaneous Settings Comparative HDS

Key Performance Indicators

Membership = All Risk
Member
Months

DOS Jan 2009 - Jun 2011, Paid Through Sep 2011

N Jan-Dec Jan-Dec Jan-Jun Goals
Commercial 11467 8114 7295 8917 2009 2010 2011 2011

Senior 1248 1740 1570 1582 Commercial Full Risk $22955 §24176 §25534 $23618
Medi-Cal 228 286 159 220 Commercial Shared Risk 95.66 §7.50 60.07
TOTAL 12,943 10,140 9024 10719 Senior Full Risk 53774 564.87 56543 60060
Senior Shared Risk 348.56 35386 35172
Medi-Cal Shared Risk 4247 4356

Dec’09 Dec'10 Nov'il Goal 11
Description

Paid Through Oct 31, 2011

Jan-Dec Jan-Dec  Jan-Jul E P Bed Doy xpense Miscellanest Comparative
2009 2010 2011 ——

Commercial Full Risk Commercial Full Risk Bed Days Report
Professionsl $4024  $3963  $3:5L das - Her 2018
Institutional 6650 5573 8205

_— Acute  SNE  Equivabent Days /
Senior Full Risk Days Days  Bed Days  Thousand
Professional 2125 21929
Institutional 43524 48965

Claims PMPM

Equivalent Days and Admissions
YTD j 1000

U

Equivalent Days/1000 Goal

For Nov 2011, days per been/will be prorated
1o factor in mumber of working days.

illustrates company'’s financial and operational performance
enables organization to align performance with strategy

helps employees understand their roles and set priorities
provides tools to identify and manage financial and clinical
shortfalls

We understand that every organization is unique. That is why
g.Analytics offers customizable dashboards and scorecards ready to
display your most critical information on the fly. Further in-depth
analysis is supported by a number of views that display data by: region
or department, member or invoice level, or actual or budgeted expense.




